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Enfield Town Board Special Meeting, December 16, 2010




Town of Enfield 

Town Board Special Meeting Minutes

Enfield Community Building
Thursday, December 16, 2010

5:00 p.m.

Present:  Town Supervisor Roy Barriere, Town Councilperson Chris Hern, Town Councilperson Jean Owens, Town Councilperson Debbie Teeter, Town Highway Superintendent Buddy Rollins, Town Clerk Alice Linton, Chuck Feiszli of Resource Associates engineering firm. Councilperson Stephanie Gaynor was absent.
Also in attendance were Dennis Hubbell of the Highway Facility Planning Committee, Ron Clark, Town Councilperson elect, and Alan Teeter, Code Enforcement Officer.


Supervisor Roy Barriere called the meeting to order at 5:12 p.m.

Budget Amendments:









BA# 2010-29

 
RESOLVED, that the General Fund Line Item A1990.4. titled “Special Items – Contingency Account”, be decreased by $256.90, General Fund Line Item A1110.1, titled “Justices – Personnel”, be increased by $4.08, General Fund Line Item A3010.1 titled “Public Safety Administration – Personnel”, be increased by $0.04, and General Fund Line Item A3510.4, titled “Control of Dogs – Contractual” be increased by $252.78.


Supervisor Barriere moved, with a second by Councilperson Owens to approve Budget Amendment #2010-29.

 Vote: Councilperson Hern aye, Councilperson Owens aye, Councilperson Teeter aye, Supervisor Barriere aye. Carried.










BA# 2010-30

WHEREAS, additional funds will be needed and are available for the 2010 Highway Fund budget, now therefore be it


RESOLVED, that the Highway Fund “Unexpended Balance” be increased by $20,000.00, Highway Fund Line Item DA9010.8, titled “Employee Benefits – State Retirement”, be increased by $16,620.00, and Highway Fund Line Item DA9060.81, titled “Employee Benefits – Medical Insurance Current” be increased by $3,380.00.


Supervisor Barriere moved, with a second by Councilperson Teeter to approve Budget Amendment #2010-30.

Discussion: Since these items are on the revenue side of the budget, they need to be increased. Since these funds are available, we had to increase our unexpended balance for the end of the year. Surplus funds are cleared from the savings account and brought into the 2010 budget and then expended on these lines. The decrease from savings will be noted on the supervisor’s monthly statement. The budget doesn’t include everything in savings, since we don’t know what we’ll end up with at the end of 

the year. The CHIPS money just came in so we can now declare that as surplus income and that takes us to the point where we can pay our state retirement.

Vote: Councilperson Hern aye, Councilperson Owens aye, Councilperson Teeter aye, Supervisor Barriere aye. Carried.









BA#2010-31


RESOLVED, that the Highway Fund Line Item DA5110.4, titled “General Repairs – Contingency Account” be decreased by $10,000.00, Highway Fund Line Item DA5130.4, titled “Machinery – Contractual” be decreased by $1,800.00, Highway Fund Line Item DA5142.4, titled “Snow Removal – Contractual” be decreased by $600.00, Highway Fund Line Item DA9050.8, titled “Employee Benefits – Unemployment Insurance” be decreased by $800.00, Highway Fund Line Item DA5110.1, titled “General Repairs – Personnel” be increased by $6,024.00, Highway Fund Line Item DA9055.8, titled “Employee Benefits – Disability” be increased by $14.00, Highway Fund Line Item DA9060.81, titled “Employee Benefits – Medical Insurance Current” be increased by $586.00, and Highway Fund Line Item DA9950.9, titled “Inter-fund Transfer – Equipment Reserve” be increased by $6,576.00.


Supervisor Barriere moved, with a second by Councilperson Hern, to approve Budget Amendment #2010-31. 


Suprvisor Barriere noted that the Equipment Reserve was increased to be able to bring that balance up to $10,000.00, to be able to put some aside for equipment reserve. Most of that line item was spent this year, but we want to keep some in that savings account.

Vote: Councilperson Hern aye, Councilperson Owens aye, Councilperson Teeter aye, Supervisor Barriere aye. Carried.

Resolution #2010-58

Resolution Authorizing the Transfer of Funds to Equipment Reserve
WHEREAS, the Town Board allocated funds for equipment reserve in the 2010 Highway Fund Budget, now therefore be it

RESOLVED, that the Town Board authorizes the Town Supervisor to transfer the unused balance of $10,000.00 to the Highway Fund Equipment Reserve Account.

Councilperson Teeter moved, with a second by Supervisor Barriere to approve Resolution #2010-58.

Vote: Councilperson Hern aye, Councilperson Owens aye, Councilperson Teeter aye, Supervisor Barriere aye. Carried.

Resolution #2010-59

Resolution Establishing Reserve Fund for Construction of New Town Hall Facilities Entitled “The Town of Enfield Reserve Fund for the Construction of New Town of Enfield Town Hall and Meeting Facilities”

WHEREAS, pursuant to General Municipal Law § 6-c, the Town Board of the Town of Enfield desires to establish a reserve fund for the specified purpose of funding the costs of design and construction of a future Town Hall and related meeting facilities; and

WHEREAS, the Town Board finds that advance planning, particularly fiscal planning for needed or future infrastructure, is wise and reasonable given the limitations upon tax revenues and other concerns; and

WHEREAS, and upon due deliberation thereupon, the Town Board of the Town of Enfield adopts this Resolution to establish a capital improvement reserve fund, as follows; 

Accordingly, be it RESOLVED as follows:

§ 1.
That there be and hereby is established a capital reserve fund for the Town of Enfield for the funding of the future design and construction of a new town hall and meeting facilities.  Such fund is to be known as the “Town of Enfield Town Hall Reserve Fund” (hereafter, the “Reserve Fund”).  The estimated maximum cost of such future Town Hall building and meeting facilities is hereby estimated at $750,000.

§ 2.
That out of the surplus moneys of the Town of Enfield now on hand for the year 2010, the sum of 

$15,000 be and the same hereby is appropriated for the Reserve Fund, and the Supervisor of the Town be 
and is hereby authorized, empowered, and directed to transfer said surplus funds of the Town to said 
Reserve Fund.

§ 3.
Such additional sums as may hereafter be appropriated therefore from time-to-time by the Town Board shall become part of the Reserve Fund. The money in said Reserve Fund shall be deposited in a separate bank account with the official depository bank of the Town of Enfield, being Chase Bank.  All such funds shall be subject to the deposit and securitization requirements of General Municipal Law § 10, and related provisions of law. The Town Supervisor, as chief fiscal officer, may invest the money in the Reserve Fund in the manner provided by § 11 of the General Municipal Law, and consistent with the investment policy of the Town of Enfield. Any interest earned or capital gains realized on the money so deposited or invested shall accrue to and become part of said Reserve Fund. The chief fiscal officer shall account for the Reserve Fund in a manner which maintains the separate identity of the Reserve Fund and shows the date and amount of each sum paid into the fund, interest earned by the fund, capital gains or losses resulting from the sale of investments of the fund, the amount and date of each withdrawal from the fund, and the total assets of the fund, showing cash balance and a schedule of investments, and shall, at the end of each fiscal year, render to the Town Board a detailed report of the operation and condition of the Reserve Fund. Except as otherwise provided by law, expenditures from the Reserve Fund shall be made only for the purpose for which the said reserve fund is established. No expenditure shall be made from the Reserve Fund without the approval of the Town Board of the Town of Enfield and such additional actions or proceedings as may be required by § 6-c of the General Municipal Law, or any other law, including a permissive referendum if required by § 6-c(4) of the General Municipal Law.

§ 4.
This resolution is adopted subject to permissive referendum and shall take effect immediately after
 the running of the required notice period, or if a referendum be held, then only after the approval of the same by the qualified voters of the Town of Enfield.

The question of the adoption of such proposed Resolution was duly motioned by Councilperson Owens, duly seconded by Councilperson Teeter.
Discussion: 
Councilperson Hern suggested that $750,000 seems like a high estimate for a town hall.

Supervisor Barriere responded it is hard to say at this time what this may cost. Councilperson Owens mentioned the original estimate was about $400,000, but ten years from now the figure could change a lot. 

Vote: Councilperson Hern aye, Councilperson Owens aye, Councilperson Teeter aye, Supervisor Barriere aye. Councilperson Gaynor absent. 

Accordingly, the foregoing Resolution was approved, carried, and duly adopted.

Correspondence:

Information on grants for home repairs on single family homes from Bishop Sheen Housing Foundation. Information and forms will be available in the Town Clerk’s Office.

Update to Policy Manual:
Highway Superintendent Rollins has requested an update to Section 703 “Call-In Pay” of the Policy Manual. He would like to add a half-hour for call-ins to give employees time for breakfast, etc.  

Supervisor Barriere moved, with a second by Councilperson Teeter to change the policy, with a review at the January or February 2011 Town Board meeting.

703 Call-In Pay Compensation – In the event an employee is called in to work outside of the employee’s scheduled work shift, the employee shall receive a minimum of four and one half (4.5) hours pay at a rate equal to one and one-half times the employee’s regular rate of pay. If an employee is called in with fewer than four hours prior to starting time, the employee is paid only for time worked plus one-half hour (.5).

Vote: Councilperson Hern aye, Councilperson Owens abstain, Councilperson Teeter aye, Supervisor Barriere aye. Carried.

Finalize plans for the new highway facility:

Chuck Feiszli of Resource Associates presented a time line for the new highway facility which would likely be: approval by the town board at the regular January meeting; bid specs ready by the beginning of February; bids due beginning of March; analyze bids and come back with a recommendation to the board; award to be made; mid-March to beginning of April project could begin.

There was a discussion as to how much work Buddy and his men could do – they should be able to remove trees, work on the driveway and gravel parking area. Buddy did ask to have the road surveyed. The windows will be fixed – they won’t slide – there will be natural lighting. There will be an option to add cold storage. The salt storage can be added – it will be included for now and can be taken out if necessary.

Bob Ranger will be asked to lock in the bond rate.

Chuck reviewed the changes that he made since the last time he met with the committee. The break room will be larger and there will be two showers in the locker room. Buddy stated that only one shower is needed. He also mentioned that when he asked the highway employees for comments on the 
building, Dave Owens realized that the doors needed to be at least eighteen feet wide. Chuck will change the plans to incorporate the larger doors and leave two feet between the doors. 

Councilperson Teeter asked if environmental issues had been addressed. Chuck stated there will be a storage tank so that no water from the facility will be discharged into the ground. 

Discussion ensued regarding parking areas and spaces. Buddy was asked to contact the DOT to get more information on what is needed regarding the roadway

Supervisor Barriere asked that if anyone has any comments that they copy the whole group.

Payroll for 2011
All MEOs receive the same salary every year – starting at $15 per hour. There are two employees at this rate now, with one of them being fairly new. Highway Superintendent Rollins has proposed giving them both a 3% raise to $15.45 plus $1.00 for the MEO who has been in this position longer – he would be moved up to $16.45. The others will get 3% above their current rate of pay. There will be enough money for this if there isn’t too much overtime. The deputy highway superintendent has gotten $.50 per hour over other MEOs. Buddy has suggested increasing the differential to $.75. This will be an added salary of $500 for the deputy over what he is making now.


Councilperson Teeter moved, with a second by Councilperson Hern to increase the salary of the lower grade MEOs by 3%, with an additional $1.00 per hour for the MEO who has been in the position longer, which brings his rate of pay up to $16.45 and the deputy superintendent’s differential to $.75 per hour above the other MEOs. 

Vote: Councilperson Hern aye, Councilperson Owens abstain, Councilperson Teeter aye, Supervisor Barriere aye. Carried.

Deferred Compensation

Councilperson Teeter stated that Dan Kaim plans to meet with our bookkeeper, Pat Podufalski regarding the deferred compensation program. It appears that our payroll program will be able to handle this.

Fireworks Permit 

Code Enforcement Officer Alan Teeter reported the Town has received an application for a fireworks permit for December 23, 2010 at 8:00 p.m.on Harvey Hill Road. They have a license and have submitted a completed application and have an insurance certificate for one million dollars. Code Enforcement Officer Alan Teeter recommends that the town approves this application. 

Councilperson Owens moved, with a second by Councilperson Teeter to approve the firework permit application. 

Vote: Councilperson Hern aye, Councilperson Owens aye, Councilperson Teeter aye, Supervisor Barriere aye. Carried.
The meeting adjourned at 6:35 p.m.

Respectfully submitted,

Alice M. Linton

Enfield Town Clerk
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